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Presentation to:Association of Government Accountants
 Kansas City Chapter
 Tammy QueenDeputy Director of Finance
 City of Kansas City, Missouri
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Kansas City Downtown Streetcar
 Project Overview Funding Mechanism
 Construction Operations and Debt Service
 What’s next?
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Project Overview
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Aerial View of Route
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Ridership
 2016 (partial year) 1,399,153 riders Average = 5,829/day Forecast = 2,700/day
 No arrests or major safety incidents
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Cool picture
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Cool picture (at night)
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Cool picture (in the snow)
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Cool picture (two streetcars!)
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Streetcar Interaction
 Follow @kcstreetcar on Twitter More cool pictures and videos
 Download Smart City app - KCity Post Same info as on Smart Cities Kiosks re:
 events around the City Track streetcar location
 Text “kcstreetcar” to 797979 Rider alerts and information
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Linking Investments
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Economic Impact New downtown development - $2.1 billion 60 projects completed - $285 million 44 projects in construction or permitting -
 $858 million 18 projects announced - $929 million Mix of hotel, residential, office, mixed use,
 entertainment, retail, commercial/industrial Mix of new construction and renovation
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Economic Impact 1914 Main
 44 units - market rate apartments Former vacant lot Developer cites streetcar as main factor
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Funding - Construction $100 million – construction and purchase of
 cars City Bond Issue - $62.9 million
 ○ Special obligation bonds issued in 2014○ Annual appropriation pledge of the City TDD taxes and assessments are primary source of repayment Ultimately - any legally available revenues of the City
 Federal Grants - $37.1 million○ TIGER Grant - $20 million○ STP/CMAQ Grants - $17.1 million
 $23 million – utility relocation/upgrades Funded by affected utility – including Water Services
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Funding -Operations and Debt Service Kansas City Downtown Transportation
 Development District Formation supported by City via Council
 resolution Formation election and assessment election Established in August 2012 by order of
 Jackson County Circuit Court Boundary
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TDD Boundary Map
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Funding –Operations and Debt Service Property assessment rates vary by classification of
 property Commercial - $0.48 Residential - $0.70 Non-profit - $0.40 City - $1.04 All rates are per $100 of market value times county
 assessment percentage (basically, assessed value) These are maximum rates – rates are reset every
 year by TDD Board 4% growth in assessment revenues over two years
 Consistent with market value growth which outpaces City growth
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Funding –Operations and Debt Service Surface Pay Parking Assessments
 $54.75 per surface lot paid parking space Billed $241,000 in the first year Down to about $168,000 four years later
 Goal is to eliminate surface lots along the route and turn them into productive development
 1914 Main is a great example
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Funding –Operations and Debt Service TDD Sales Tax
 1% on taxable sales within the TDD boundaries
 Collected by Missouri Department of Revenue on behalf of the TDD
 City Revenue Division tracks and reports new businesses in the TDD for enforcement by DOR
 58% growth over 2 years within TDD○ Compared to 16% growth for entire City
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Funding –Operations and Debt Service City formed a Streetcar Authority in 2012
 Designed to give the larger business owners within the TDD a voice in decision-making
 Serves as streetcar operator on behalf of the City○ Like the ATA with the region’s bus service
 Three party agreement to outline funding and responsibilities between: Authority TDD City
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Streetcar Fund
 Sources of Funds TDD revenues remitted to City monthly○ Sales tax – about $5.4 million per year○ Property assessments – about $5.2 million per
 year Annual City contribution - $2.039 million○ Includes City property assessment
 Advertising revenue Interest income
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Streetcar Fund
 Uses of Funds TDD operating expenses - minimal Authority expenses○ Administrative - $1 million ○ Operating - $3.6 million (so far)○ Capital - $250,000 to $500,000
 Debt Service on City bonds - $4.4 million
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Streetcar Fund Estimated ending fund balance for
 FY2017-18 = $19 million $7.1 million reserved in accordance with
 streetcar agreement○ 1.5x average annual debt service to protect City in
 event of revenue shortfall or large unanticipated expenditure
 $11.9 million is unrestricted○ Growth due to revenues being collected prior to
 debt service and operations ○ Potential uses include additional streetcars or
 future reduction in assessments
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Where do we go from here? First expansion effort was not approved by
 voters Three extension routes – much larger TDD
 Current expansion plans include: North and east along the river front
 ○ New route being pursued by the Port Authority South along Main Street through Midtown to the
 Plaza and UMKC○ New TDD formation is on hold until after City’s
 April 2017 bond election○ New TDD would replace current TDD with same
 revenue sources
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Conclusion
 TDD funding mechanism is a success Assessment collections are at or near 99% Sales tax has far exceeded original
 projections Economic benefit is apparent Actual operating expenses appear to be
 in line with estimates (so far) Watch for information on extension of
 the line!
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Questions?
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