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TWI-JI at Novo Nordisk
 DMS Growing a Continuous Training
 & Improvement Culture at Leading Pharmaceutical
 Company
 Presentation title
 1
 MSc. Production Engineering
 Project manager (Lean consultant)
 10 years management experience
 Associate manager
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• Diabetes care
 • 2012 • Turnover 13,1 BN USD (+13%) • Profit 3,8 BN USD (+25%)
 • +34.700 employees in 75 countries
 • 90 years in 2013
 The facts
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Device Manufacturing and Sourcing
 Video DMS Presentation
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Director
 Mould Team 1
 Mould Team 2
 Tech Team
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april 2013
 QBIQ
 QA SFTC
 Production
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NOT TRAINED
 TRAINING
 TRAINED
 NEW JI
 MO
 TRAINER MO
 Documentation of training
 Job instruction training Training of co-workers is documented
 ISOtrain Personal folder
 Registration & archiving
 Also ensures that all SOPs are read and signed for
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Video med MOJZ
 • Ikke BOHJ’s tavle
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2010
 Errors in documentation leading to re-work
 2009
 90% 90 min. 5 min. 30%
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Next step
 • Pilot plant for whole Novo Nordisk • JI’s  in  QBIQ  (IT  system)
 • More trainer development
 • Continuous coaching • IDP’s  and  development program
 • JR
 • Sustain what we have achieved so far
 The  end….
 Jens Christian Sørensen • [email protected] • +45 3075 9872
 Rasmus Jørgensen • [email protected] • +45 3075 3047 • LinkedIn: [email protected]
 …..to  be  continued
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