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INTRODUCTION
 The History & Concept of HRM
 At the decade of 80 the concept of "Human Resource Management" was
 started and then it has shown growth gradually in decade of 1990. Finally
 the tasks and operations of personnel management were shifted to the
 Human Resource Management and it is functioning now in broad way in
 the organizations than Personnel Management.
 Personnel Management was introduced by the end of 19th century. At that
 time, this was focused on the welfare of labors in the organizations. According
 to the tasks they have done, the officers at Personnel Department were called
 as "Welfare Officers". The special thing was the employee welfare tasks were
 done by women at that time.
 During the period of 1914-1939, many organizations has showed a quick
 growth and quick changes in needs and wants of the operations. Therefore
 the tasks done by women shifted to the men's, because of the complexity of
 tasks. These officers have called as "Labor managers" at that time.
 After Second World War, during the period 1945 - 1979, this has grown up
 and changed to "Personnel Management", and Personnel Management was
 focus basically on employee administration.
 At the decade of 80 the concept of "Human Resource Management" was
 started and then it has shown growth gradually in decade of 1990. Finally the
 tasks and operations of personnel management were shifted to the Human
 Resource Management and it is functioning now in broad way in the
 organizations than Personnel Management.
 Definition
 Human resource management can be defined as managing (planning,
 organizing, directing and controlling) the functions of employing, developing
 and compensating human resources resulting in the creation and
 development of human relations with a view to contribute proportionately to
 the organizational, individual and social goals.
 Scope
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The scope of HRM is very wide:-
 a) Personnel Aspect:-This is concerned with man power planning,
 recruitment, selection, placement, transfer, promotion, training &
 development, incentives, remuneration, etc.
 b) Welfare Aspects:- It deals with working condition & amenities such as
 canteens, rest rooms, housing, transport, education, Health & safety,
 medical assistance, recreation facilities, etc.
 c) Industrial Relational Aspects:- This covers union-management relations,
 joint consultation, collective bargaining, disciplinary measures, settlement
 of disputes, etc
 Functions
 a) Human resource or manpower planning.
 b) Recruitment, selection and placement of personnel.
 c) Training and development of employees.
 d) Appraisal of performance of employees.
 e) Taking corrective steps such as transfer from one job to another.
 f) Remuneration of employees.
 g) Social security and welfare of employees.
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INDUSTRY PROFILE
 Soap is one of the commodities which have become an indispensable part of
 the life of modern world. Since it is non-durable consumer goods, there is a
 large market for it. The whole soap industry is experiencing changes due to
 innumerable reasons such as government relations environment and energy
 problems increase in cost of raw material etc.
 The changing technology and ever existing desire by the individual and the
 organization to produce a better product at a more economical rate has also
 acted as catalyst for the dynamic process of change.
 More and more soap manufactures are trying to capture a commanding
 market share by introducing new products. The soap industry in India faces a
 cut throat competition with multinational companies dominate the market.
 They are also facing several threats from dynamic and enterprising new
 entrance especially during 1991-92.Soap is produced by a saponification or
 basic hydrolysis reaction of a fat or oil. Currently, sodium carbonate or sodium
 hydroxide is used to neutralize the fatty acid and convert it to the salt.
 Brief History of Soap Industry
 Soap manufacturing was started in North America. Some American
 companies with well-known names were started 200 years ago. During
 middle age soap was made at various places in Italy, France, England & other
 countries. France became famous & many small factories were established
 there.
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If we look back into the history of soaps & detergents, mankind knew about
 soaps nearly in 70 A.D. when Mr. Elder accidentally discovered the soap,
 when roasted meat over flowed on the glow in ashes. This lump like product
 was soap & had foaming & cleansing character. In 1192 A.D. the first
 commercial batch of soaps was made & marketed by M/s Bristol soap market
 in London, from there in 1662A.D. the first patent for making soap was taken
 in London. The world consumption of soap in 1884A.D. was said to be 2lakh
 tonnes p.a.
 Over the centuries different people made soap for different tasks. Bathing was
 just one of the purposes. Some used soap for cleaning garments and other
 used it as a form of makeup.
 A French soap-boiling plant with the vessels for lye (far left) and the circular
 boiling pans; engraving published in Paris, 1771.
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Growth of Indian Industry
 The major players of Indian industry are HLL (Hindustan Lever Ltd.), P&G
 India Ltd., Nirma Ltd, Godrej, etc.
 The soaps industry is a mature industry and growing at an average rate of
 around 5-6% per annum, by volume and is expected to increase its rate of
 growth to around 7-8% in the next couple of years.
 Under soaps the industry falls into two segments:” Laundry” and “Toilet
 soaps”. But there we will concentrate on the brands of toilet soaps as the
 laundry soaps are preserved for the small scale industries apart from a few
 like OK & 501. For toilet soaps the growth rate has been around 4-5% per
 annum, the average per capita consumption of toilet soaps is 470 gms a year.
 Size of the
 Industry
 The Indian Soap Industry includes
 about 700 companies with
 combined annual revenue of about
 $17 billion.
 Geographical
 distribution
 All the major metropolitan cities
 Output per
 annum
 Indian per capita consumption of soap
 is at 460 gms per annum
 Market
 capitalization
 70% of India's population resides in
 the rural areas and around 50% of the
 soaps are sold in the rural markets.
 The Indian soap industry continued to flourish very well until 1967-68, but
 began to stagnate & soon it started to recover & experienced a short upswing
 in 1974. This increase in demand can be attributed due to;
 a. Growth of population.
 b. Income & consumption increase.
 c. Increase in urbanization.
 d. Growth in degree of personal hygiene.
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Mainly Soap manufacture has 2 classifications,
 i) Organized sectors.
 ii) Unorganized sectors.
 Where KSDL comes under the organized sector.
 Present Status
 India is the ideal market for cleaning products. Hindustan liver, which towers
 over the cleaning business, sells in all over the cleaning business but the
 tiniest of Indian settlements. The 7.4lakhs tons per annum soap market in
 India in crawling along at 4%
 The hope lies in raising Rupee worth, the potential for which is high because
 the Indian soap market is pseudo in nature & it is amazingly complex being
 segmented not only on the basis of price benefits, but even a range of
 emotions within that outlining framework.
 Problems of Soap Industry
 Soap industry faces some problems in case of raw materials. The major
 ingredients are soap ash, linear alkyl, benzene& sodium. Tripoli phosphate
 poses number of serious problems in terms of availability. The demand supply
 gap for vegetable oil is 1.5 to 2 lakh tons & is met through imports. In recent
 times, caustic soda and soap ashes in the cheaper varieties of soaps are
 quite high.
 Market Capitalization
 Today in the Indian economy the popular segments are 4/5ths of the entire
 soaps market. The penetration level of toilet soaps is 88.6%. Indian per capita
 consumption of soap is at 460 Gms per annum, while in Brazil it is at 1,100
 grams per annum.
 In India, available stores of soaps are five million retail stores, out of which,
 3.75 million retail stores are in the rural areas. 70% of India's population
 resides in the rural areas and around 50% of the soaps are sold in the rural
 markets.
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Size of the Industry
 The Indian Soap Industry includes about 700 companies with combined
 annual revenue of about $17 billion. Major companies in this industry include
 divisions of P&G, Unilever, and Dial.
 The Indian Soap Industry is highly concentrated with the top 50 companies
 holding almost 90% of the market. The market size of global soap and
 detergent market size was estimated to be around 31M tonnes in 2004, which
 is estimated to grow to 33M tonnes in the coming years. Toilet soaps account
 for more than 10% of the total market of soap and detergents. In Asia, the
 countries like China and India are showing rapid growth in the toilet soap
 section. Market share of body wash was estimated to be around 2% in 2004
 and is showing signs of healthy growth in these markets. India’s soap market
 is Rs 41.75 billion.
 Indian Soap Industry volume is Rs 4,800-crore. For the purpose of gaining a
 competitive edge, Indian companies are now relaunching their brands with
 value-additions to woo consumers across India. For instance, Hindustan
 Lever Ltd (HLL) has recently launched a host of toilet soap brands which
 include Lifebuoy, Lux, Breeze and Liril—with value additions. Also is in the
 process of rolling out ‘Ayush’ ayurvedic soap. The aim is to meet the evolving
 needs of customers.
 One of the factors which affect the demand of soaps is the penetration, which
 the products have in market. In case of soaps this has not been a major issue
 as the penetration in the rural area is as high as 97% and that for urban area
 is around 99%. Thus approximately the penetration is around 99% for overall
 India.
 Total Contribution to the economy / sales
 In terms of market share for Indian Soap Industry the data indicates that HLL
 had a market share of 64 % in the soap market, followed by Nirma at 16.8 %
 and Godrej at 4.4%. Nirma’s market share was in the northern region was 21
 %. The largest contributor to the toilet soaps market in Indian market is
 Hindustan Lever with the total contribution to the economy & enjoys almost a
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two-thirds share, with the second ranked Nirma Soaps placed at a distantly
 low share of 16.8%. Lux and Lifebuoy have held the sway of the market for
 almost fifty years.
 Employment opportunities
 In Indian Soap Industry the entry of new players in the 6,500-crore toilet
 soaps industry is expected to bring about a new twist in the "Indian soap
 opera".
 ITC Ltd has started investing in aggressive brand-building and product
 development projects to promote its brands, Fiama De Wills, Vivel and
 Superia.
 Godrej Consumer Products Ltd and Wipro Consumer Care Lighting are
 established players in the Industry which are beefing up their research
 projects and advertising plans to take on new rivals.
 With increasing competition, the Indian Soap Industry is expected to register a
 healthy growth this fiscal. The sector registered a 15% value growth.
 GCPL is hiking its advertising budget by 20% to gain high visibility for its
 brands.
 Top Leading Companies
 In the Rs 4,800-crore Indian toilet soaps market, the lead players include:
 a. HUL
 b. Godrej Consumer Products Ltd
 c. Colgate Palmolive Ltd and
 d. Wipro Consumer Care
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COMPETITORS INFORMATION AND THEIR MARKET SHARE
 HUL 70%
 Godrej 4%
 Procter & gamble 10%
 KSDL 11%
 Others 5%
 70%
 4%
 10% 11%5%
 COMPETITORS AND MARKET SHARE
 HUL
 GODREJ
 PROCTER& GAMBLE
 KSDL
 OTHERS
 COMPANY PROFILE
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Introduction
 “Karnataka soaps & Detergents Limited, a successor to the government
 soap factory, which is one of the premier factories among the Indian
 soap industries”
 The origin of sandalwood and its oil in Karnataka, which is used in making of
 Mysore sandal soaps, is well known as Fragrant Ambassador of India &
 Sandalwood oil is in fact known as “Liquid Gold”.
 After World War1, there was a slump in the sandal wood export to the west. It
 dropped a blanket of gloom over business & trading in India.
 The Maharaja of Mysore turned this threat in to an opportunity, by sowing the
 budding seeds of KS & DL on the out skirts of Kati forest, near Bangalore in
 1918.The project took shape with the engineering skill and expertise of a top-
 level team with the inspection of the Divan of Mysore Late Sir. M.
 Visvesvaraya & with the service of scientists late Sir S.G. Shastry, Professor
 Watson & Dr. Sub rough.
 The entire credit goes to Sir. S.G.Shastry, who improved & made the process
 perfect of, Manufacturing of sandalwood oil & world famous Mysore Sandal
 Soap.
 History of KSDL
 PGDMS & RC, SIT, TUMKUR. Page 10
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The factory was started a very small unit near K.R.Circle, Bangaluru with the
 capacity of 100 tons p.a in 1918. Then, the factory shifted its operations to
 Rajajinagar industrial area, Bangaluru in July 1957. The plant occupies an
 area of 42 acres on the Bangaluru-Pune Highway easily accessible by
 transport services and communication.
 In November 1918, the Mysore Sandal Soap was put in to the market after
 sincere effort & experiments were undertaken to evolve a soap perfume blend
 using sandalwood oil as the main base to manufacture toilet soap.
 Year of Incorporation
 The company was incorporated in 1918 by The Maharaja of Mysore
 Registered Office (Head Office)
 #No.27, P.B.No.5531,
 Rajajinagar, Bangaluru Pune Highway Road,
 Sandal City, Malleswaram West, 
 Bangalore - 560055
 Tel: 080-23371103
 E-mail:[email protected]
 Ownership pattern
 PGDMS & RC, SIT, TUMKUR. Page 11
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“Wholly owned by Government of Karnataka”.
 Competitors of KS&DL and their market share.
 HLL 70%
 Godrej 4%
 Procter & gamble 10%
 KSDL 11%
 Others 5%
 Renaming of company
 On Oct 1st 1980, the Government Soap Factory was renamed as “Karnataka
 Soaps & Detergents”. The company was registered as a Public Limited
 company.
 Today the company produces varieties of products in toilet Soaps,
 Detergents, Agarbathis and Talcum powder. KS&DL has been built up with
 rich tradition for the quality of its products. Mysore Sandal Soap is the No: 1
 anywhere in the world. The Karnataka state is the original home of the Sandal
 oil, which uses Original perfume sandalwood in the manufacturing of Mysore
 Sandal Soaps.
 Trademark of Mysore sandal soap
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The “Sharabha”
 The carving on the cover is the ‘Sharabha’, the trademark of KS&DL. The
 Sharabha is a mythological creation from the puranas and embodies the
 combined virtues of wisdom, courage & strength, while it is illustrated in its
 unusual from the body of a lion with head of an elephant.
 It was adopted as an official emblem of KS&DL to symbolize the philosophy of
 the company. The Sharabha symbolized power that removed imperfections &
 impurities. The Maharaja of Mysore has his official emblem adopted it. And
 soon took its pride of place as the symbol of the government Soap factory, of
 quality that reflects a standard of excellence of Karnataka Soaps &
 Detergents Limited.
 Nature of business
 The company “Karnataka soaps & detergents” is a premiere soap
 manufacturing company based in the state of Karnataka. Its nature of
 business is basically manufacturing of toiletries including soaps, detergents,
 incense sticks, talcum powders and the like.
 The company is in operation for almost hundred years with a wide range of
 product portfolios that range from simple soaps to fragrance soaps and
 detergents. Its product range is tailored to meet the needs of the customers
 from both the higher and lower income strata of the society. The company
 believes in the philosophy of carrying on business not only with the aim of
 making a profit but also serving the society by being socially responsible and
 the same time engage in business that protects its culture.
 Milestones of the company
 1918 -Government Soap Factory was started by Maharaja of Mysore with
 the capacity of 112MTs/Annum near Cubbon park, Bangalore and the
 MYSORE SANDAL SOAP was introduced into the market for the first time.
 1932 -Toilet soap production capacity was enhanced to 750MTs/Annum.
 1944 -The second Sandalwood Oil extraction plant was started in Shimoga.
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1954 -Foundation stone was laid by Sir M. Visvesvaraya for establishment of
 new manufacturing facilities at Rajajinagar, Industrial Suburb, Bangalore.
 1957 -Factory was shifted from Cubbon Park to the new premises..
 1970 -Production capacity was increased to 6000MTs/Annum, in a phase
 wise with parallel modernization of various manufacturing equipment’s.
 1974 -Mysore Sales International Limited was appointed as the sole selling
 agent for marketing its products.
 1984 -Expanded the production capacity with modern manufacturing
 facilities, which was available at that time to produce 26000MTs/Annum of
 Toilet soaps with different variants.
 1992 -Company has faced very stiff competition after liberalization in the
 Country from different multi-National Companies. Company was registered
 with the Board for Industries and financial reconstruction (BFR) New Delhi, as
 the Company suffered heavy losses.
 1999 -Company was certified with ISO 9001:1994 Certification by BSI for its
 effective implementation of Quality Management Systems.
 2000 -Company was certified with ISO 14001 Certification by BSI for its
 effective implementation Environmental Management System.
 2004 -The ISO certification was upgraded to ISO 9001:2000.
 2010 -The ISO certification was upgraded to ISO 9001:2008
 2012 - India’s Most Expensive Mysore Sandal Millennium Soap Launched on
 Jan 25 2012 priced at Rs 720 per piece of 150 gram.
 PGDMS & RC, SIT, TUMKUR. Page 14
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Vision, Mission and Policy
 1. Vision statement:
 a. Keeping pace with globalization, global trends & the state’s policy for
 using technology in every aspect of governance.
 b. Making available technology product and services at the most
 affordable price to the people at large, in keeping with the policy of a
 welfare state.
 c. Making all out efforts to achieve unimaginable profits.
 d. Most importantly to earn the invaluable foreign exchange, both to the
 state and to the country.
 PGDMS & RC, SIT, TUMKUR. Page 15
 VISION:Keeping pace with
 globalization
 Invaluable foreign
 exchange
 MISSION:Maintain
 Brand loyalty to customers
 To promote purity
 & quality products

Page 16
                        
                        

2. Mission statement:
 a. To serve the National economy.
 b. To promote purity & quality products
 c. To maintain the Brand loyalty of its customers.
 d. To build upon the reputation of Mysore sandal soap based on pure
 sandal oil.
 3. Quality policy:
 KS&DL commits to “customer delight” through Total Quality Management &
 Continues improvement by involvement of all its employees.
 ISO 14001 Environmental Policies of KS& DL
 a. Is committed to preserve the natural environment in the production of
 its quality products to the satisfaction of its customer.
 b. Would invite & implement action to reduce all impacts that are likely to
 be a source of concern to the environment.
 Infrastructural facilities
 a) KSDL is located in the heart of the city and therefore as far as proximity
 is concerned, it is beneficial to the company in terms of consigning raw
 materials and other resources required for manufacturing activity to
 take place.
 b) The company has other infrastructural facilities like huge warehouses,
 designed particularly to store the soaps and detergents.
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c) The company also provides proper canteen and sanitary facilities to its
 employees.
 d) The company has transportation facilities for its employees and to
 dispatch the finished goods too.
 Awards accredited to KSDL
 a) “Export Award" for the year 2006-07 for Excellence in Exports Market.
 b) “National Award for Excellence in Cost Management” & Good
 Performance for the year 2008
 c) “Chief Minister’s Rathna Award” for the year 2009-10.
 Latest developments
 a) Export sales standards at Rs.6.27 cores for the year 2008-09
 Company has entered into US, JAPAN Markets apart from traditional
 Asian and Middle East markets.
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b) Introduced new economic pack Nagachampa Agarbathis at Rs.10/- to
 reach the maximum customers by outsourcing from rural areas helping
 rural employment generation. The total sales of Agarbathis have gone
 up from Rs3.5crores to Rs 5crores.
 c) Good response is being received from the farmers for “grow more
 sandal scheme launched by the company.
 Future growth and prospects
 a) Introduction of anti-bacteria, herbal transparent soap, made out of 33
 essential oil based perfume, Aloe Vera, Vitamin-E etc. as additive and
 suitable for all types of skin and all seasons.
 b) Improvement in existing products Mysore Sandal classic improved
 moisturizers & skin conditions.
 c) Introduction of new higher powered detergent powder for institutional
 sales in bulk packaging.
 d) To attain market leadership.
 e) Introduction of new trade schemes to increase sales.
 f) Aggressive advertisement and publicity as part of sales promotion.
 PGDMS & RC, SIT, TUMKUR. Page 18

Page 19
                        
                        

PRODUCT PROFILE
 KS&DL is the true inheritor of golden legacy of India. It is continuing the
 tradition of excellence for over, using only the best East Indian grade
 Sandalwood oil & Sandalwood soaps in the world.
 The products from KSDL are divided into 5 categories.
 a) Toilet soaps
 b) Detergents
 c) Agarbathies
 d) Cosmetics
 e) Sandal wood
 Toilet soaps
 PGDMS & RC, SIT, TUMKUR. Page 19
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Detergents
 Sandalwood Billets Mysore Sandal Oil
 Agarbathies
 PGDMS & RC, SIT, TUMKUR. Page 20
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Perfumes
 List of Products & Their Standard Sizes
 SL NO NAME OF THE PRODUCT WEIGHT
 PREMIUM SOAPS
 1 Mysore Sandal Soap 75gms, 125gms
 2 Mysore Sandal Soap – Sandal Bath Tablet (Single)
 150gms
 3 Mysore Sandal Gold 125gms4 Mysore Sandal Classic Soap ( Transparent) 75gms
 5 Mysore Sand al Baby 75gms6 Mysore Sandal Bath Tablet –SBT( Trio pack) 3 x 150gms7 Gift pack – (Sandal, Jasmine, Rose) 3 in 1 3 x 150gms8 Gift pack –  6 in 1 (Sandal, Jasmine, Rose,
 Spl. Sandal, Classic     & Lavender)6 x 150gms
 9 Mysore Sandal Gold Sixer 6 x 125gms10 Millennium Soap 150gms
 POPULAR SOAPS
 11 Mysore Rose Soap 100gms & 125gms
 12 Mysore Carbolic Soap 150gms13 Herbal care soap 100gms14 Wave Soap-Turmeric, lemon 75 & 100gms
 GUEST TABLETS
 15 Rose Guest Tablets 17gms16 Sandal Guest Tablets 17gms17 Herbal care Guest Tablets 17gms
 DETERGE
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NTS18 Point Excel Detergent Powder 1 Kg19 Mysore Detergent cake 125gm,150g
 ms&250gms20 Liquid Detergents-KLEENOL 2Ltr, 5Ltr,
 35Ltrs                 & 200Ltr.
 COSMETICS21 Mysore Sandal Talcum Powder 50gms,100g
 ms, 300gms22 Mysore Sandal Baby Powder 50gms23 Wave Cologne Powder 100gms24 Hand Wash liquids – Herbal & Rose 200ml &
 500ml25 Liquid Soap Bulk26 Mysore Sandal's Rom Freshener 300ML27 Mysore Sandal's Coconut Oil 50ml
 AGARBATHIES
 No. of Sticks
 28 Mysore sandal premium- 9” 20 sticks29 Mysore Sandal Regular-9” 20 sticks30 Rose regular-9” 20 sticks31 Jasmine regular-9” 20 sticks32 Jasmine rolls 35gms pack33 Jasmine Rolls 70gms pack34 Sir M.V.100 100 gms35 Nagachampa 20& 40 sticks34 Meditation Sandal (Export) 20 sticks
 SANDALWOOD
 Weight of the Product
 36 Sandalwood oil 5gms & 9gms Bottles
 37 Sandalwood billets 100gms, 300gms & 1Kg
 38 Sandal Spent wood powder Bulk
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McKINSEY’S 7S FRAMEWORK
 The McKinsey 7S Framework is a management model developed by well-
 known business consultants Robert H. Waterman, Jr. and Tom Peters. The
 7S are structure, strategy, systems, skills, style, staff and shared values.
 The model is most often used as a tool to assess and monitor changes in
 the internal situation of an organization.
  The McKinsey 7Ss model is one that can be applied to almost any
 organizational or team effectiveness issue. This model is a tool for managerial
 analysis and action that provides a structure with which to consider a
 company as a whole, so that the organization’s problems may be diagnosed
 and a strategy may be developed and implemented.
 The model is based on the theory that, for an organization to perform well,
 these seven elements need to be aligned and mutually reinforcing. So, the
 model can be used to help identify what needs to be realigned to improve
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performance, or to maintain alignment (and performance) during other types
 of change.
 The McKinsey 7S model involves seven interdependent factors, which are
 categorized as either “hard” or “soft” elements:
 “Hard” elements are easier to define or identify and management can
 directly influence them: These are strategy statements; organization
 charts and reporting lines; and formal processes and IT systems.
 “Soft” elements, on the hand, can be more difficult to describe, and less
 tangible and more influenced by culture. However, these soft elements
 are as important as the hard elements if the organization is going to be
 successful.
 All S’s are interrelated, so a change in one has a ripple effect on all the
 others. It is impossible to make progress on one without making progress on
 all. They are difficult to describe since capabilities, values and elements of
 corporate culture are continuously developing and changing. They are highly
 determined by the people at work in the organization. Therefore it is much
 more difficult to plan or to influence the characteristics of the soft elements.
 Although the soft factors are below the surface, they can have a great impact
 of the hard Structures, Strategies and Systems of organization.
 PGDMS & RC, SIT, TUMKUR. Page 24
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Strategy –Strategy are the fundamental ideas around which a
 business is built.
 Structure – salient features of the units’ organizational chart and inter
 connections within the office
 Systems – procedures and routine processes, including how
 information moves around the unit
 Staff – personnel categories within the unit and the use to which staff
 are put, skill base, etc.
 Style – characterization of how key managers behave in order to
 achieve the unit’s goals
 Shared values – the significant meanings or guiding concepts that the
 unit imbues on its members
 Skills – distinctive capabilities of key personnel and the unit as a whole
 1. Structure
 Structure is the organization chart and associated information that shows that
 reports to whom and tasks are both divided up and integrated
 Organizational structure
 The type of structure used in the organization is Functional structure is set
 up so that each portion of the organization is grouped according to its
 purpose. The functional structure works very well and each department can
 rely on the talent and knowledge of its workers. However, one of the
 drawbacks to a functional structure is that the coordination and
 communication between departments can be restricted by the organizational
 boundaries of having the various departments working separately
 PGDMS & RC, SIT, TUMKUR. Page 25
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The various departments in KSDL are as below,
 Human Resources Department
 Production Department
 Marketing Department
 Finance\Accounts Department
 Research & Development Department
 Stores Department
 Welfare Department
 Maintenance Department
 Materials Department
 Organization structure of HRD department
 PGDMS & RC, SIT, TUMKUR. Page 26
 MANAGING DIRECTOR
 MGR [HRD]
 ASST.GEN.MGR
 OFFICER LABOUR WEL
 OFFICER
 HR DEPT STAFF JR.OFFICER
 FIRST AID TIME OFFICE
 CHAIRMAN
 DY.GENERAL MGR
 CANTEEN
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Luther Gulick highlighted “POSDCORB” which stands for planning organizing,
 Staffing, Directing, Coordinating, Reporting & Budgeting is the part of
 personnel management.
 H R D performs lot of function in KSDL.
 Recruitment
 Implementing.
 Training
 Cordial relationship of Industry
 Disciplinary matters
 Performance appraisal
 Employee safety etc.
 2. Staff
 Staffing is the process of acquiring resources for the organization assuring
 that they have potential to contribute to the achievement of organization
 goals.
 Below table shows the total strength of the organization
 Groups Bangalore SOD
 Mys
 Marketing
 Branches
 Dutypaid
 Go-down
 Shimoga
 Total
 Executives 85 07 56 02 150
 Supervisors 49 10 15 - 74
 Workers 548 30 39 16 633
 Total 682 47 110 18 857
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Fringe benefits payable to the unionised cadre’s employees
 a) Shift Allowance: There are three shifts and one general shift. The office
 hour is from 9.30am – 5.30pm. The shift timings are as follows:
 First Shift 6.00am to 2.00pm
 Second Shift 2.00pm to10.00pm
 Third Shift 10.00pm to6.00am
 General Shift 9.30am to5.30pm
 The lunch time is from 12.00pm to 12.30pm. Every Sunday is rest day for the
 employees. No allowance is paid to the first shift workers. A sum of Rs.25 and
 Rs.35 per day is paid to workers for second and third shift respectively
 b) Annual Bonus: It is agreed to pay the profit sharing bonus in terms of the
 provisions payments of Bonus Act 1965.
 c) House Building Advance (HBA): House Repair Advance, House Purchase
 Advance: KS&DL has agreed to provide subsidy on the loan amount
 secured by the employee from HDFC or any recognized financial
 institutions, co-operative banks, scheduled banks etc.
 d) Festival and National Holidays: Number of paid holidays in the company
 is 10 festival holidays and 3 national holidays per calendar year
 e) Death Relief Fund: Rs.30, 000 will be paid to the nominee in case of death
 of an employee.
 The company has formulated the following HR policies
 Carrier Development Plan and Promotion Rules for Officers.
 Time Bound Advancement Scheme for Unionized Cadre employees.
 Standing orders applicable to Unionized Cadre employees.
 Medical Attendance Rules.
 Leave Rules with encashment benefit.
 Education Advance.
 Festival Advance..
 Annual Increment.
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.
 3. Skills
 “Skills” refer to the dominant distinctive capabilities and competencies of the
 personnel or of the organization as a whole. In KSDL, skills include those
 characteristics which most people used to describe the company.
 Level of Hierarchy Skills
 Top Level
 Management
 Communication skills, Problem solving skills,
 Conceptual skills, Designing Skills, Leadership
 Skills.
 Middle Level
 Management
 Communication Skills, technical skills, Decision
 Making skills, Presentation skills, interpersonal
 skills, Grievance Handling skills
 Lower Level
 Management
 Technical Skills, Communication Skills, Customer
 Handling skills, trouble shooting
 The employees in management level at KSDL are equipped with the skill of
 decision making, communication and interpersonal skills where as those in
 marketing are enabled with skills like dealing with customers who are angry,
 passive, ignorant, indifferent , promoting skills, Skills to analyze different types
 of customers etc.
 Levels of management
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4. System
 This consists of all the formal and informal procedures that allow the
 organization to function, including capital budgeting, training and accounting
 systems. It includes formal and informal procedures that support the
 strategy and structure. The various systems used in KSDL are as follows.
 Electronic data processing system
 There is an electronic data processing system which stores all kind of
 information which is required by the organization in doing its business
 Information regarding customers’ information regarding production,
 information regarding payment done by the customers, information
 regarding performance of the organization, financial information regarding
 its employees etc.
 HR information system
 There is an HR package which stores all employee profile such as
 employee ID, code number, joining date, place of posting, name, personal
 profile, designation, experience, pay scale and history.
 On the basis of this data rating is done. It also gives information of overall
 employee structure like number of persons joined in a month, transfer,
 promoted, loan taken category, etc.
 5. Style
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Here “style”, means that company employees share a common way of
 thinking and behaving. Also it refers to the style of leadership of the
 management. The style of management at KS&DL is Participative style.
 It believes that with the participation and involvement of all the company’s
 objectives can be successfully met.
 The employees participate through suggestion scheme policy and provide
 their valuable
 6. Strategy
 Strategy reveals the actions a company plans in response to or anticipation
 of changes in its external environment .it explains what are the objectives of
 the organization and how does the organization goes about to achieve those
 Objectives.
 The most important strategy for KS&DL is the hand work put in by their
 employees. Besides, the company is also involved in weekly promotional
 campaign to promote their product. Marketing is also a part of the strategy to
 market its product.
 HR strategy
 For employees (both recruitment and retention) KSDL employees are
 recruited after screening them in all aspects. Once selected these
 employees are paid handsomely & always kept in good esteem so that they
 give their best.
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7. Shared values
 Values refer to the institutional standards of behaviour that
 strengthen commitment to the vision, and guide strategy
 formulation and purposive action. The core values are shaped
 around the belief that enterprises exist to serve society.
 .Thus company has embraced an extended role of trusteeship that reaches
 beyond the assets reflected in the balance sheet to encompass societal
 assets. An unwavering commitment to integrity, ethical conduct,
 meritocracy, teamwork and abiding concern for stakeholders are at the heart
 of your company’s value system
 Customer satisfaction.
 Committed to total quality.
 Cost and time-consciousness.
 Innovation and creativity.
 Trust and team spirit.
 Respect for individuals.
 Integrity health and ethics.
 SWOT ANALYSIS
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Strengths
 a) KSDL is an ISO 14001 company, which binds to reserve the natural
 environment in the production of its quality products and commits to the
 satisfaction of its customers.
 b) A very little competition for its major products sandal soap.
 c) An ISO 9002 certified company has its own brand image.
 d) Diversified product range keeps the company stable.
 Weakness
 a) Slow growth rate 6.2 growths over 40 years against the product of 80%.
 b) High cost due to excessive Labor force.
 c) Low turnover resulting in low profits.
 d) Defective marketing strategy lacks effective advertising and publicity.
 e) Needs upgrading of plant and machinery.
 Opportunities
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a) The toilet soap and the detergents market is an over expanding industry
 and a major company likes KS& DL with its manufacturing expertise can
 call the shots if it reaches peak manufacturing capacity.
 b) Good export market should tap foreign market vigorously.
 c) At present it has Good raw material sources to enhance production.
 d) The market share can be improved drastically by increasing the
 promotional activities.
 Threats
 a) Competition from other global leaders like HUL.
 b) Government interference may reduce growth potential.
 c) As the company depends on forests for its main raw materials, it may be
 inevitable for the company to find chemical alternative to sandalwood.
 d) To protect the financial interest of the company.
 GENERAL INTRODUCTION
 Job Satisfaction is the favorableness or un-favorableness with which the
 employee views his work. It expresses the amount of agreement between
 one’s expectation of the job and the rewards that the job provides. Job
 Satisfaction is a part of life satisfaction. The nature of one’s environment of
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job is an important part of life as Job Satisfaction influences one’s general life
 satisfaction.
 Job Satisfaction thus, is the result of various attitudes possessed by an
 employee. In a narrow sense, these attitudes are related to the job under
 condition with such specific factors such as wages, Supervisors of
 employment, conditions of work, social relation on the job, prompt settlement
 of grievances and fair treatment by employer.
 However, more comprehensive approach requires that many factors are to
 be included before a complete understanding of job satisfaction can be
 obtained. Such factors as employee’s age, health temperature, desire and
 level of aspiration should be considered. Further his family relationship, Social
 status, activity in the organizations etc. Contribute ultimately to job
 satisfaction.
 Statement of the problem
 A study on job satisfaction and the level of satisfaction of employees in KSDL”
 Objectives of the study
 a) To ascertain the satisfaction level of employees in the organization
 b) To analyze the benefits given by the firm to the employees
 c) To know the opinion about the working environment in the organisation
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d) To offer suggestions to improve the satisfaction level of employees if any.
 Scope of the study
 The scope of the study limits to the KS&DL and employees from different
 department in different grades.
 Methodology
 1.Type of Research - Descriptive Research
 2.Data Sources –
 Primary Data: Interview, Questionnaire.
 Secondary Data: Internet, previous and current records and print media.
 3.Sampling technique - Convenience sampling.
 4,Data collection tools - Questionnaire method.
 5.Area of Study – Bengaluru City.
 6.Sample Size – 50 Employees
 7.Data analysis and interpretation using percentage analysis.
 Limitation of the study
 Limited time.
 Due to time constraint, a large number of respondents could not be
 selected for the study and few of the respondents selected did not disclose
 any information since they felt it was a confidential.
 Employees were reluctant to give sufficient information for the study.
 ANALYSIS AND INTERPRETAION
 Table and chart showing the tenure of respondets in KSDL
 Table :1
 Tenure of respondents Percentage
 Less than 3 years 10
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3-5 years 10
 5-7 years 20
 More than 7 years 60
 Total 100
 Source: Primary Data
 Graph: 1
 Analysis : From the above analysis it is clear that 10% of the employees
 working in KSDL are less than 3yrs, 10% of them are 3-5yrs, 20% of them are
 5-7yrs, and 60% of them are more than 7yrs.
 Interpretation: From the above table, it is evident that most of the employees
 working in KSDL have more than 7 years of experience in the company.
 Table and chart showing opinion about work environment
 Table: 2
 Opinion about Work environment Percentage
 Highly satisfied 34
 Satisfactory 36
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Neutral 24
 Not satisfactory 06
 Highly dissatisfied -
 Total 100
 Source: Primary Data
 Graph: 1
 34
 36
 24
 6
 Opinion about Work environment
 highly satisfiedSatisfactory neutral Not satisfactory Highly dissatisfied
 Analysis: From the above analysis it is clear that 34% of the employees have
 an highly satisfied opinon regarding working environment, 36% of the
 employees are satisfactory, 24% of them are neutral, 6% of them are not
 satisfactory and non of the employess are highly disatisfied
 Interpretation:Most of the respondents are satisfied with the work
 environment in KSDL. There are very few employees (6 %) who are
 unsatisfied
 Table Availability of required resources to perform the job
 Table:3
 Availability of required resources to perform the job
 Percentage
 Strongly agree 82
 Agree 10
 Neutral 06
 Do not agree 02
 Strongly disagree -Total 100
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Source: Primary data Graph:3
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 Availability of required resources to perform the job
 Analysis : From the above analysis it is clear that 82% of the employee
 strongly agree about the availability of required resources to perform job,10%
 of them agree on this, 6% of them feel neutral, 2% of them do not agree with
 this,and non of them strongly disagree.
 Interpretation:
 Almost all the employees have an opinion that they have sufficient resources
 to perform the job assigned to them.
 Table and chart showing relationship with colleagues
 Table:4
 Relationship with colleagues Percentage
 Very good 40
 Good 54
 Neutral 04
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Poor 02
 Very poor -
 Total 100
 Source: primary data
 Graph :4
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 Relationship with colleagues
 Analysis : From the above analysis it is clear that 40% of the employee feel
 that they have very good relationship with colleagues, 54% of them feel good,
 4% of them feel neutral, 2% of them feel poor, and non of them feel very poor
 Interpretation:More than half of the employees share a good relationship
 with colleagues and 41 % responded that it is excellent. This is also a reason
 why we have a positive response for the work environment in the company
 Table showing respondents’ opinion towards the health and
 hygiene at workplace
 Table:5
 Healthy & hygienic work environment Percentage
 Yes 100
 No -Total 100
 Source: Primary data
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Graph:5
 Analysis : From the above analysis it is clear that100% of the employee feel
 they have healthy and hygienic work environment and non of them feel no.
 Interpretation:
 The company has taken utmost importance in providing a healthy and
 hygienic work environment to all the employees. It is evident from the above
 chart where all of them have agreed with this.
 Table showing employee‘s treatment of equality and respect
 Table:6
 Employees in company are treated equally & with respect
 Percentage
 strongly agree 26
 Agree 60
 Neutral 10
 do not agree 04
 strongly disagree -Total 100
 Graph:6
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Analysis : From the above analysis it is clear that 26% of the employee feel
 strongly agree regarding treatment of equality with respect, 60% of them
 agree on this, 10% of them feel neutral, 4% of them donot agree for this, and
 non of them feel stronglydisagree.
 Interpretation:Most of the employees feel that they are treated equally & with
 respect in the company.
 Table showing satisfaction level of benefits given by the firm
 Table:7
 Satisfaction level of benefits given by the firm Percentage
 Highly satisfied 26
 Satisfied 38
 Neutral 32
 Not satisfied 04
 Highly unsatisfied -
 Total 100
 Source: Primary data
 Graph:7
 PGDMS & RC, SIT, TUMKUR. Page 42
 strongly agree agree Neutral do not agree strongly disagree0
 10
 20
 30
 40
 50
 60
 26
 60
 104 0
 Employees in company are treated equally & with respect

Page 43
                        
                        

Highly satisfied
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 Satisfaction level of benefits given by the firm
 Analysis : From the above e analysis it is clear that 26% of the employee
 Are highly satisfied with the satisfaction level of benefits given by the firm,
 38% of them are satisfied, 32% of them feel neutral, 4% of them feel not
 satisfied and non of them feel unsatisfied .
 Interpretation:Although 32% of the employees expressed neutral opinion
 relating to the Satisfaction level of benefits given by the firm, more than half of
 them are satisfied/highly satisfied with the benefits.
 Table showing opinion regarding company’s policy and
 practices
 Table:8
 Opinion regarding company’s policy and
 practices
 Percentage
 Very good 48
 Good 46
 Neutral 06
 Poor -
 Very poor -
 Total 100
 Source: Primary dataGraph:8
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Analysis : From the above analysis it is clear that 48% of the employees feel
 excellent regarding company policies and practices, 46% of them feel good,
 6% of them feel neutral, non of the employee feel poor and very poor.
 Interpretation:The company’s policies and practices seem to be employee
 friendly as none of the employees said it is poor. Almost everyone expressed
 that it is either excellent or good.
 Table showing opportunities to learn and grow
 Table:9
 Opportunities to learn and grow Percentage
 strongly agree 10
 Agree 32
 Neutral 40
 Do not agree 10
 strongly disagree 06
 Total 100
 Source: Primary data
 Graph:9
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 Analysis : From the above analysis it is clear that 40% feel they have
 opportunity to learn and grow,32% agree with this,10% feel strongly agree,
 10% of them do not agree, and 6% of them strongly disagree.
 Interpretation:40% of the respondents are neutral when they shared their
 opinion about the opportunities to learn and grow in KSDL. The chart shows
 that 16% of people who had concerns about this aspect. However 42 % of the
 employees believe that the organisation provides a good opportunity to learn
 and grow.
 Table showing responsibility provided in the job
 Table:10
 Sufficient responsibility provided in the job Percentage
 Strongly agree 40
 Agree 38
 Neutral 20
 Do not agree 02
 Strongly disagree -
 Total 100
 Source: Primary data
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Graph: 10
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 Sufficient responsibility provided in the job
 Analysis : From the above analysis it is clear that 40 % of them strongly
 agree with a sufficient responsibility provided in the job, 38% agree with
 this,20% of them are neutral, 2% of them do not agree on this responsibility
 provided.
 Interpretation:40% of the employees strongly agree that they have been
 assigned with sufficient responsibility in their work. 38% also agree with them
 and there were 20% respondents with neutral opinion.
 Table showing involvement in decision making
 Table:11
 Involvement in decision making Percentage
 Every time 08
 Most of the times 26
 Often 18
 Rarely 32
 Never 16
 Total 100
 Source: Primary data
 Graph:11
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 Analysis : From the above e analysis it is clear that 32% of employee rarely
 involve in decision making, 26% say they involve most of the time, 18% say
 often they involve, 16% of them say they never involve and only 8% says thay
 involve every time.
 Interpretation:There is a difference in opinion in decision making. Only 8% of
 them are involved every time , 26% of them say that they get a chance most
 of the times, 18% of them say that they often while 32% said they are rarely
 involved. However 16% of them replied that they are never asked while taking
 any decisions.
 Table showing stress at work
 Table:12
 Stress at work Percentage
 Everyday 04
 2-3 days a week 16
 once in a week 44
 No stress at work 36
 Total 100
 Source: Primary data
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Graph:12
 416
 44
 36
 Stress at work
 Everyday 2-3 days a weekonce in a weekNo stress @ work
 Analysis : From the above analysis it is clear that 44% of them feel stressed
 once in a week, 36% of them feel no stress at work, 16% of them feel they
 may get stressed 2 to 3 days in a week and only 4% of the feel they undergo
 stress every day.
 Interpretation:From the above graph, it gives an impression of a week report
 that the employees do not undergo too much stress in the organisation.
 Table showing achievable targets assigned
 Table:13
 Achievable targets assigned Percentage
 Strongly agree 42
 Agree 38
 Neutral 18
 Do not agree 02
 Strongly disagree -
 Total 100
 Source: Primary data
 Graph:13
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 Analysis : From the above analysis it is clear that that 42% strongly agree
 with the achievable targets assigned, 38% agree with it, 18% feel neutral, and
 only 2% do not agree with it.
 Interpretation: From the above chart it is evident that the targets assigned
 are well planned and are achievable in the given time .only 2% felt that they
 can’t achieve the targets assigned to them.
 Table showing contribution of job towards feeling of pride and accomplishment
 Table:14
 Contribution of job towards feeling of pride and
 accomplishment
 Percentage
 Highly effective 2
 Effective 44
 Neutral 36
 Not very effective 18
 Does not contribute 0
 Total 100
 Source: Primary data
 Graph:14
 PGDMS & RC, SIT, TUMKUR. Page 49

Page 50
                        
                        

Highly effective
 Effective
 Neutral
 Not very effective
 Does not contribute
 0 5 10 15 20 25 30 35 40 45
 2
 44
 36
 18
 0
 Contribution of job towards feeling of pride and accomplishment
 Analysis : From the above e analysis it is clear that 44% of them feel highly
 effective in contribution of job towards feeling of pride and
 accomplishment,36%are neutral, 18% feel not very effective and only 2% feel
 highly effective.
 Interpretation: Almost half of the respondents agree that their job contributes
 to the feeling of pride and accomplishment .36% of them are neutral in their
 opinion while,18% of them don’t agree with this
 Table showing opportunity to air grievances without fear of
 retaliation
 Table:15
 Opportunity to air grievances without fear of
 retaliation
 Percentage
 Strongly agree 32
 Agree 28
 Neutral 22
 Do not agree 18
 Strongly disagree -
 Total 100
 Source: Primary data
 Graph:15
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 Analysis : From the above analysis it is clear that 32% strongly agree with
 opportunity to air grievances without fear of retaliation, 28% strongly agree on
 this, 22% feel neutral, 18% do not agree with it.
 Interpretation: More than 60% of employee responded that they have a fair
 opportunity to air grievances without fear of retaliation. However 22% of them
 are neutral in their opinion.18% of employees feel that they have obstacles
 while sharing their grievances.
 Table showing Morale in the team
 Table:16
 Morale Percentage
 Very good 42
 Good 54
 Neutral 02
 Poor 02
 Very poor -
 Total 100
 Source: Primary data
 Graph:16
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4254
 22
 ExcellentgoodNeutral PoorVery poor
 Analysis : From the above analysis it is clear that that 42% feel they have
 morale in the team,54% feel it is good,2%feel neutral only 2%feel poor in it.
 Interpretation: From the above chart, it appears that the morale is very high
 among the teams in KSDL. More than 90% of the employees have answered
 that morale is good/excellent in the company.
 Table showing satisfaction level of rewards and recognition
 programme
 Table:17
 Rewards and recognition programme Percentage
 Highly satisfied 10
 Satisfied 38
 Neutral 50
 Not satisfied 02
 Highly unsatisfied -
 Total 100
 Source: Primary data
 Graph:17
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 Highly satisfiedSatisfiedNeutral Not satisfiedHighly unsatisfied
 Analysis : From the above analysis it is clear that 50% are rewarded and
 recognised by company,38% are satisfied with it, 10% employees are highly
 satisfied, only 2% are not satisfied.
 Interpretation: From this graph, we can deduce that most of the employees
 who are a part of the sample for the purpose of this study are satisfied with
 the rewards and recognition programme in the firm as only 2% of the
 employees are not satisfied.
 Table showing satisfaction level of Pay scale
 Table:18
 Satisfaction level of Pay scale Percentage
 Highly satisfied -
 Satisfied 34
 Neutral 52
 Not satisfied 14
 Highly unsatisfied -
 Total 100
 Source: Primary data
 Graph:18
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 Analysis : From the above analysis it is clear that 52% of the employee are
 neutral in satisfactory level of pay scale, 34% are satisfied, 14% are not
 satisfied.
 Interpretation:
 The above chart demonstrates that none of the employees are highly satisfied
 or highly unsatisfied with the pay scale offered by the company. This indicates
 that all the employees are paid on par with the standards. However, more
 than half of the respondents are neutral in their opinion.
 Table showing respondent’s opinion about work life balance
 Table:19
 Work life balance Percentage
 Highly satisfied 12
 Satisfied 28
 Neutral 38
 Not satisfied 22
 Highly unsatisfied -
 Total 100
 Source: Primary data
 Graph:18
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 Analysis : From the above analysis it is clear that 38% employees are neural
 in work life balance, 28% are satisfied, 22% are not satisfied,12% are highly
 satisfied in nature.
 Interpretation:
 Most of the employees opted for neutral opinion when it came to work life
 balance in KSDL. 28% of the respondents are satisfied while 12% are highly
 satisfied. However 22% of them are not satisfied with this aspect.
 Table showing overall opinion about the Job satisfaction
 Table:20
 Job satisfaction Percentage
 Highly satisfied 22
 Satisfied 32
 Neutral 36
 Not satisfied 10
 Highly unsatisfied -
 Total 100
 Source: Primary data
 Graph:20
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 Job satisfaction
 Analysis : From the above analysis it is clear that 22% of the employee are
 highly satisfied with their job satisfaction,32% of them are satisfied, 36% of
 them are neutral, 10% of them are not satisfied and non of them are highly
 unsatisfied
 Interpretation: Although 22% of the respondents are highly satisfied with
 their job at KSDL, we had 10% who are unsatisfied with it. 32% of them said
 they are satisfied while 36% were neither satisfied nor dissatisfied with the
 job.
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FINDINGS
 1. Most of the employees working in KSDL have more than 7 years of
 experience in the company
 2. Most of the respondents are satisfied with the work environment in KSDL.
 There are very few employees (6 %) who are unsatisfied
 3. Almost all the employees have an opinion that they have sufficient
 resources to perform the job assigned to them.
 4. More than half of the employees share a good relationship with colleagues
 and 41 % responded that it is excellent. This is also a reason why we have
 a positive response for the work environment in the company
 5. The company has taken utmost importance in providing a healthy and
 hygienic work environment to all the employees.
 6. Most of the employees feel that they are treated equally & with respect in
 the company.
 7. Although 32% of the employees expressed neutral opinion relating to the
 Satisfaction level of benefits given by the firm, more than half of them are
 satisfied/highly satisfied with the benefits.
 8. The company’s policies and practices seem to be employee friendly as
 none of the employees said it is poor. Almost everyone expressed that it is
 either excellent or good.
 9. 40% of the respondents are neutral when they shared their opinion about
 the opportunities to learn and grow in KSDL. The chart shows that 16% of
 people who had concerns about this aspect. However 42 % of the
 employees believe that the organisation provides a good opportunity to
 learn and grow.
 10.40% of the employees strongly agree that they have been assigned with
 sufficient responsibility in their work. 38% also agree with them and there
 were 20% respondents with neutral opinion
 11.There is a difference in opinion when it comes to the involvement of
 employees in decision making. Only 8% of the employees feel that they
 are involved every time whereas 26% of them responded that they get a
 chance in decision making most of the times. 18% of them responded that
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they are included often while 32% said they are rarely involved. However
 16% of them replied that they are never asked while taking any decisions.
 12. It gives an impression of a week report that the employees do not undergo
 too much stress in the organisation.
 13.The targets assigned are well planned and are achievable in the given
 time. Only 2% felt that they can’t achieve the targets assigned to them.
 14.Almost half of the respondents agree that their job contributes to the
 feeling of pride and accomplishments. 36% of them are neutral in their
 opinion while, 18% of them don’t agree with this
 15.More than 60% of employee responded that they have a fair opportunity to
 air grievances without fear of retaliation. However 22% of them are neutral
 in their opinion.18% of employees feel that they have obstacles while
 sharing their grievances.
 16. It appears that the morale is very high among the teams in KSDL. More
 than 90% of the employees have answered that morale is good/excellent
 in the company
 17.We can deduce that most of the employees who are a part of the sample
 for the purpose of this study are satisfied with the rewards and recognition
 programme in the firm as only 2% of the employees are not satisfied.
 18.The response demonstrates that none of the employees are highly
 satisfied or highly unsatisfied with the pay scale offered by the company.
 This indicates that all the employees are paid on par with the standards.
 However, more than half of them respondents are neutral in their opinion.
 19.Most of the employees opted for neutral opinion when it came to work life
 balance in KSDL. 28% of the respondents are satisfied while 12% are
 highly satisfied. However 22% of them are not satisfied with this aspect.
 20.Although 22% of the respondents are highly satisfied with their job at
 KSDL, we had 10% who are unsatisfied with it. 32% of them said they are
 satisfied while 36% were neither satisfied nor dissatisfied with the job.
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SUGGESTIONS
 The following suggestions or rather recommendations can be cited as a
 conclusion to the project report entitled “A study on Employee Job
 Satisfaction”
 1.Job autonomy
 A sense of freedom will have to be given in an employees’ regular course of
 his/her job so as to ensure his participation in decision making and
 management which would further boost his morale and generate job
 satisfaction.
 2.Challenging jobs
 The content of an individual’s job is to be made challenging; if this is not the
 case, then jobs would rather seem repetitive and boring to be performed in
 the same wavelength all the time.
 3.Job rotation
 The Company can also think of changing the profile of the worker for some
 days by using a job rotation strategy, whereby he would be given an
 opportunity to experience different kinds of jobs apart from his usual ones.
 4.Promotional opportunities
 The careers of the employees in the organizations should be modified so as
 to include a fast pace in their career slope and include more rewarding jobs.
 5.Training
 Amount of discomfort experienced by an individual in his work can be
 combated by making use of appropriate training methodologies. if this is not
 the case, then employees may feel isolated from their work and job
 dissatisfaction may be the result.
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Other Suggestions to reduce the impact of overall job
 dissatisfaction
 Efforts are to be made to see through that employees are engaged in
 work.
 Flexible work arrangements, possibly including telecommuting
 Training and other professional growth opportunities
 Interesting work that offers variety and challenge and allows the worker
 opportunities to "put his or her signature" on the finished product
 Opportunities to use one's talents and to be creative
 Opportunities to take responsibility and direct one's own work
 A stable, secure work environment that includes job security/continuity
 Up-to-date technology has to be maintained.
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CONCLUSION
 From the above study on “Employee Job Satisfaction” at KSDL, the following
 conclusions have been drawn out:
 1. In most of the cases, the organizational factors have had little impact
 on the overall job satisfaction (that is to say that the organizational
 factors have caused little dissatisfaction in the individuals)
 2. Job satisfaction of respondents is high in terms of pay, cohesion in
 work groups, coordination among other departments and the like.
 3. Job satisfaction is also high as far as the interpersonal relationships in
 the organization are concerned.
 4. Personal factors have a more dent on the overall job satisfaction of the
 respondents.
 5. The company needs to incorporate and implement certain important
 probabilities in the areas of feedback, establishing sound human
 resource policies etc.
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